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••Services closer to schools = smaller Services closer to schools = smaller 
centre.centre.

••Flexibility of funding & better flow.Flexibility of funding & better flow.
••Strong business planning approach Strong business planning approach 
(program based, results orientated, (program based, results orientated, 
strong risk management).strong risk management).

••Five or less priorities.Five or less priorities.
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LiteracyLiteracy
NumeracyNumeracy
AttendanceAttendance
RetentionRetention
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No consultation community, schools No consultation community, schools 
(lack of buy in)(lack of buy in)
Programs for some but not for allPrograms for some but not for all
Bolted on not built in Bolted on not built in 
Program orientated not strategicProgram orientated not strategic
Focussed on the issues not realityFocussed on the issues not reality
We were not taking risksWe were not taking risks
Not basing decisions around good dataNot basing decisions around good data
And we were blaming the students for And we were blaming the students for 
their failure.their failure.
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DeficitDeficit

AspirationalAspirational
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Organisations donʹt really accomplish anything. Organisations donʹt really accomplish anything. 

Plans donʹt accomplish anything, either.  Plans donʹt accomplish anything, either.  

Theories of management donʹt much matter.  Theories of management donʹt much matter.  

Endeavours succeed or fail because people.Endeavours succeed or fail because people.

Only by involving the right people will you Only by involving the right people will you 
accomplish great deeds.accomplish great deeds.

General C PowellGeneral C Powell
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PrincipalsPrincipals

StudentStudent

TeachersTeachers Care GiversCare Givers

School Leadership (Principal)School Leadership (Principal)
Quality Teaching (Teacher)Quality Teaching (Teacher)
Community Engagement (Parents)Community Engagement (Parents)
Targeted ResourcingTargeted Resourcing

Western Australian Department of Education and Training

20052005‐‐20082008



ATSI WALNA YEAR 7 (2001 ATSI WALNA YEAR 7 (2001 –– 2007)2007)
(including 2008* NAPLAN Performance data)(including 2008* NAPLAN Performance data)

 2001 2002 2003 2004 2005 2006 2007 2008* 

Reading 40.0 42.2 45.9 43.0 47.4 48.0 45.0 68.4* 
Writing 38.9 38.0 41.6 40.0 52.6 54.7 53.6 62.3* 

Numeracy 35.5 38.4 39.8 38.5 42.3 49.1 46.5 63.9* 
Spelling 45.9 40.6 50.3 43.4 43.9 47.9 44.4 63.9* 

Grammar Punctuation - - - - - - - 52.1* 

 
Year 7 Aboriginal Performance

WA Govt Schools
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Keep looking below surface appearances. Keep looking below surface appearances. 
Donʹt shrink from doing so (just) because Donʹt shrink from doing so (just) because 
you might not like what you findyou might not like what you find..



2008 NAPLAN: Year 3 (%) at or above NMS - Indigenous Students
WA Public Schools
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Metro Provincial Remote Very Remote

Metro 69.26 89.96 75.58 93.28 70.50 92.59 66.37 90.31 79.63 93.96

Provincial 61.44 87.15 74.56 93.16 64.09 89.46 60.85 88.36 77.32 93.15

Remote 54.20 85.73 64.73 93.15 61.76 87.94 50.42 86.06 73.28 93.02

Very Remote 40.71 86.76 47.51 88.68 37.64 85.08 35.06 82.98 55.94 91.29
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2008 NAPLAN: Year 5 (%) at or above NMS - Indigenous Students
WA Public Schools
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Metro 59.1 88.8 61.5 90.7 66.0 89.8 58.2 89.7 73.0 91.3

Provincial 53.2 85.7 64.8 88.5 66.2 86.2 57.3 87.3 67.3 89.6

Remote 49.8 86.1 59.4 90.1 58.4 85.7 46.6 88.1 66.4 91.0

Very Remote 25.1 85.4 41.3 90.2 40.2 85.9 28.6 85.9 41.8 88.9
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2008 NAPLAN: Year 7 (%) at or above NMS _ Indigenous Students
WA Public Schools
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Metro Provincial Remote Very Remote

Metro 75.9 93.3 70.2 90.1 74.4 91.7 63.0 88.8 86.8 95.5

Provincial 74.6 92.6 65.2 88.2 67.6 88.8 54.3 87.1 84.1 96.0

Remote 60.7 91.5 62.5 87.1 60.6 89.4 49.4 87.1 76.9 95.9

Very Remote 44.9 71.2 32.3 90.1 46.3 88.5 28.4 87.1 62.6 91.6
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2008 NAPLAN: Year 9 (%) at or above NMS - Indigenous Students
WA Public Schools
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Metro 69.9 90.8 62.0 85.0 68.2 86.0 56.2 82.9 75.8 91.7

Provincial 72.6 90.6 55.7 81.8 61.2 81.8 48.6 78.4 69.8 90.0

Remote 62.3 88.6 43.5 85.0 54.8 81.5 34.9 80.6 61.2 91.3

Very Remote 39.6 89.9 31.4 81.9 30.4 82.7 25.3 77.7 48.3 91.3
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2008 Attendance Rates2008 Attendance Rates



Students attending Students attending ‘‘regularlyregularly’’
(attendance 90 (attendance 90 –– 100%)100%)

As wellAs well
Western Australian Department of Education
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2008 Reading Year 3 Year 5 Year 7 Year 9 
Aboriginal 59.3 52.0 68.4 64.4 

non-Aboriginal 89.7 88.7 92.9 90.5 
Gap (percentage points) 30.4 36.7 24.5 26.1 
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2008 Aboriginal NAPLAN READING2008 Aboriginal NAPLAN READING
YEAR 3, 5, 7 & 9 Achievement & Gap PercentageYEAR 3, 5, 7 & 9 Achievement & Gap Percentage
as a comparison to nonas a comparison to non‐‐Aboriginal StudentsAboriginal Students

20092009‐‐20132013
• Getting Indigenous children ready for school
• Keeping them there every day
• Ensuring they can read, write and count
• Ensuring they stay on in school and exit with a 
recognised Yr 12 qualification.

• Attaining Industry recognised skills, 
qualifications & life skills training.
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••Expect every Aboriginal child at school every dayExpect every Aboriginal child at school every day
••Expect Aboriginal students to achieve (a culture of high  Expect Aboriginal students to achieve (a culture of high  
expectations) expectations) 
••Expect Aboriginal parents to be involved in their  Expect Aboriginal parents to be involved in their  
childrenchildren’’s educations education
••Expect that schools are going to make some mistakes but   Expect that schools are going to make some mistakes but   
they need to focus on what mattersthey need to focus on what matters
••Expect schools to communicate effectively.Expect schools to communicate effectively.

Western Australian Department of Education

••Expect that teachers will need assistance to build their   Expect that teachers will need assistance to build their   
expertiseexpertise
••Expect schools to use data to drive improvementExpect schools to use data to drive improvement
••Expect schools to be proud of what they achieve and  Expect schools to be proud of what they achieve and  
celebrating it.  celebrating it.  
••Expect Principals to share your leadership.Expect Principals to share your leadership.
••Expect schools to communicate effectively.Expect schools to communicate effectively.



““If the outcomes of Aboriginal If the outcomes of Aboriginal 
students are not improved students are not improved 
within the next decade our within the next decade our 
system will be in crisis.system will be in crisis.””

Paul Albert  Former Director Paul Albert  Former Director 
General of Education WA 2005General of Education WA 2005

Western Australian Department of Education 




